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Goal Goal

Maximise the learning growth of every student in English and Improve students’ engagement and wellbeing.
Mathematics.

Key Improvement Stategy Key Improvement Strategy
Develop the capacity of all staff to implement consistent Implement strategies to foster students’resilience,
approaches to school improvement that embed a culture of connectedness and wellbeing.

collaboration, learning and accountability.

Actions Actions

e Develop and refine the meeting cycle and schedule to e Develop and embed a whole-school approach to
support the PLC - Level, and PLC - Whole School restorative practice that involves staff, students and
professional learning foci families

e Refine the PLC approach to allow for greater collaboration e Designatiered approach to wellbeing support and
between and across levels interventions

e Develop and implement a professional observation model e Develop and implement a professional learning plan for all
to support consistent implementation of teaching and staff to support implementation of restorative practices
learning and the tiered approach to support and intervention

e Embed the role of the Mental Health and Wellbeing Leader
(MHWL)

Key Improvement Stategy Key Improvement Stategy
Implement a shared and responsive teaching and learning Strengthen partnerships with parents and carers to enhance
model that is informed by evidence-based teaching student learning, engagement and wellbeing.
strategies.
Actions Actions

e Refine the teaching and learning approach in literacy, e Develop a communication plan to support the consistent
drawing on evidence-based teaching strategies and engagement with parents and carers across all levels of
resources the school

e Develop and implement a professional learning plan for all e Designand implement a parent engagement approach to
staff to support the consistent implementation of the support parents and carers being actively involved in the
teaching and learning model, with a focus on literacy learning, engagement and wellbeing of students

e Refine the approach to PLCs to ensure datais used e Facilitate parent engagement sessions that are
proactively and effectively, and planning is responsive to responsive to data and feedback
student need




